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Business Filter
Criticality, Risk Tolerance, Change Frequency, etc.
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Technical Filter
Type (ex. COTS, ISV), Suitability Factors, etc.

Use of tooling and templates

to quickly make effective v v
candidate selection, Prioritized Backlog
constantly prioritize work
and continuously share

feedback to accelerate ’I%‘;ﬂ .‘

Continued
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Select top
future efforts appin ot
migration '
backlog

Meosiwement & Create / update patterns,

Ll provide feedback to enhance
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We work on a fixed timeline and
spin this wheel many times, using
the techniques as necessary

Discovery Scoping

« Portfolio level « Define OKRs

goals definition . Discuss
« Cloud suitability timeline,
assessment and staffing, risk,
education dependencies,
etc. Product Backlog
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. Fixed Timeline Engagement
Pivotal Supported by a Paired Team

We deliver working code via

replatformed apps and modernized

slices that prove out patterns

Ongoing Delivery Cycle

One-week iterations

Hands-on code within 2-3 days
1s to 10s of apps moved in 1s of
weeks

Working code used to inform a
cookbook of patterns
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Spring Cloud Stream Application
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Tj_;i public void receiveFoo(@Payload FooPojo fooPojo) { /I handle the message }
° . i . @StreamListener(target = Sink.INPUT, condition = "headers['type']=='bar")

Sprlng Could Stream@ﬁ}%{@fﬁ reactive APl , ili};f'ﬁ,)\ﬂ] public void receiveBar(@Payload BarPojo barPojo) {  // handle the message }
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Reference books:
* Domain-Driven Design: Tackling Complexity in the Heart of Software 1st Edition
» Building Microservices: Designing Fine-Grained Systems 1st Edition
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